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* = Response is required  

Closing the Loop (following up on last year's questions). If you would like to attach 
supplemental documents, exit this form and use the "Attachments" button (bottom left-
hand corner).  

1. In your 16-17 program review update, you reflected on your service area's 
contributions to the College’s overall goal of improving persistence. You identified 
strategies and activities your service area planned to engage in to address this goal. 
Please describe your service area’s progress over the past academic year.  

* a. What is the status of the project/activities/program improvements?  
The Financial Aid Office is committed to continuing our goal of assisting students obtain 

available funding to help meet their education needs by using multiple means of 

communication: email; web pages; financial aid publications in multiple languages;outreach 

activities both on and off campus; workshops on applying for and maintaining aid eligibility; 

use of a lobby-facing information monitor; FA TV available on the office web site; Financial 

Aid Information Fair held twice a year for both day and evening students; workshops with 

academic counselors, instructors and coaches; and direct communication from office staff 

available at the counter and by phone. Students continue to get personal assistance in 

completing their aid applications if they have difficulty. Appeal workshops provide students 

with a greater understanding of the process as well as essential information to assist them 

in completing and submitting an appeal packet that may have a greater chance of approval. 

The SSA foster youth liaison provides personal contact with former foster youth students 

giving information on completing their FAFSA as well as resources available specifically for 

their needs. We continue to refer numerous students (approximately 25 a semester) for 

help in the Student Success and Equity Office. Many of those students are now self-referring 

to the Equity Office when they run into life issues which require assistance.  

* b. What improvements (if any) do you notice in your persistence data?  
The appeal approval rate for the entire 2016/17 aid year was 41% but so far in the first 

semester of the 2017/18 aid year the approval rate has jumped to 60%. 712 appeals were 

submitted in the 2016/17 aid year, but as of the end of October, the Fall semester 2017/18 

appeal submission is 389 with several weeks yet to go in the appeal submission window. A 

total of 105 students attended appeal workshops in 2016/17 and in Fall 2017, 85 students 

have participated. This would indicate that so far in the 2017/18 aid year a greater 

percentage of students are submitting appeals that have approvable documented 

extenuating circumstances. That is 232 students who are able to continue funding their 

educational goals using federal and/or state aid.  

* c. What barriers or obstacles have you encountered?  
Lack of general staffing, system issues and the absence of key staff members due to the 

ERP implementation.  



Looking Forward  

* 2. Identify one major area of focus for your program (e.g. integrating new employees, 
increase efficiency, etc.)  
The coming year must be focused on the ERP implementation and training of staff in a new, 

hopefully more reliable IT system: People Soft. Several staff will be assigned to work within 

the current system for those remaining files in the 2017/18 aid year, while the rest of the 

staff will be transitioning into the new program. All current programs, student assistance, 

workshops and forms of communication will be continued and adjusted for improvement as 

needed.  

* 3. In what ways does this focus contribute to the College’s goals of improving 
persistence and what shifts have you seen (or do you hope to see) in your service area 
data that you would attribute to this focus?  
A successful ERP implementation and knowledgeable staff will assist students in navigating 

the new system as well as eventually speeding up the processing, correcting and awarding 

of aid. If students are able to sucessfully receive aid for classes, books and supplies more 

quickly, their need to withdraw from school due to lack of funding should be diminished 

greatly thereby improving persistence rates. An improvement in appeal approval statistics 

due to workshops allows more students to complete their education with assistance from 

available government resources and increases the overall persistence rate for the college.  

* 4. In what ways does this focus contribute to the College’s goals of reducing equity 
gaps and what shifts have you seen (or do you hope to see) in your equity data that you 
would attribute to this focus?  
Student aid should not be subject to delays caused by inadequate system issues. The 

current delay in giving and receiving accurate application information should be alleviated 

by the new system. Information and processes that currently take at least 2 weeks to 

receive should take a matter of days. Clearly it will take time for conversion issues to be 

resolved and for staff to be fully trained and comfortable with the changes in processes, but 

the eventual outcome will benefit both students and college persistence rates.  

* 5. What other trends or patterns do you notice in the data that warrant further 
exploration?  
Nothing at this time.  


